
 
 
 
 
 
Back Garden Constitution 
 
 
 
 
 
 
 
 
 
 
Background 
 
1. Swindon Back Garden residents group, referred to from now on as ‘Back Garden’, has operated 

for almost two years as an informal networking group, it is now transforming itself into a 
Community Group that is able to generate, seek, raise and disperse funds in support of its 
objectives. 

 
Objectives 
 
2. Back Garden’s objectives are to support and encourage residents to enhance the effectiveness of  

the work of all stakeholders, and where appropriate, to act directly to improve the environment 
and quality of life in the area from Ashford Road to Victoria Road and Dixon Street–Edmund 
Street–Cross Street to Bath Road of Swindon. 

 
3. Stakeholders are organisations and individuals whose activities affect the Back Garden area. 

They include Swindon Borough Council, the utility companies, Police, Fire Brigade and 
Ambulance, chains of shops and licensed premises, etc. 

 
4. Back Garden is a volunteer, non–political group that welcomes any individual or organisation 

that can assist it deliver its objectives. 
 
Organisation 
 
5. Back Garden is managed by an Executive Committee, membership of which will be limited to 

individuals who live or work or have businesses in the area.  
 
6. Back Garden has street representatives who will channel information between streets and the 

Executive Committee, and may organise local activities. 
 
7. Stakeholder representatives may attend any Back Garden meetings but may not vote. Elected 

members of political parties or candidates for election may attend. but may not vote. 
 
8. The Executive Committee consists of a Chairperson, Vice–Chair, Treasurer and Secretary. Up to 

5 other residents or individuals who work or have businesses in the area may be coopted on to 
the Executive Committee. 

 
9. The Executive Committee of Back Garden has the power to undertake these tasks to fulfill its 

objectives: 
 

(a) raise funds, receive grants and donations 
 

(b) co-operate with and support other groups with similar purposes 
 

(c) do anything else within the law which is necessary to achieve the purposes 



 
10. The Executive committee will meet at least three times a year. It will give at least two weeks 

notice of its meetings. Street representatives may attend Executive Committee meetings. 
 
11. Working Groups may be established as appropriate to lead on specific tasks, for example the 

Savernake Street Play Area. Such working groups will have a Chairperson who will be eligible 
to attend Executive Committee meetings. Membership of Working Groups will be drawn from 
individuals who live or work or have businesses in the area and relevant stakeholders and 
relevant bodies. 

 
Annual General Meetings 
 
12. There will be an Annual General Meeting which is open to all residents, stakeholders, media, 

etc, but at which only individuals who live or work or have businesses in the area may vote. Two 
weeks notice of the AGM will be given. 

 
13. There must be five eligible individuals present for the meeting to be quorate. 
 
14. The AGM will: 
 

(a) approve the Annual Report and Accounts 
 

(b) elect the Executive Committee 
 

(c) confirm or reject any changes to the constitution proposed by the Executive Committee or 
others, by a majority of two thirds of those present and eligible to vote.  

 
15. No changes to the Constitution that contravene the basic objectives or constitution of Back 

Garden will be accepted. 
 
16. All the business above requires a proposer and two seconders, who are eligible to vote. All 

eligible voters have only one vote. Proxy votes will be accepted by post, but must arrive by the 
morning of the AGM. 

 
17. Extraordinary General Meetings may be called if ten eligible individuals request one. 
 
Finances 
 
18. Back Garden will seek funding to support its aims from sponsorships, grants and donations. 
 
19. It will not make any payments to individuals other than to reimburse legitimate expenses. Back 

Garden will not make any payments that do not support the objectives of the group. 
 
20. Back Garden will hold all its funds in a Back Garden bank account. 
 
21. Back Garden will keep quarterly accounts that will be visible to any member on request at two 

weeks notice. 
 
22. All expenditure must be agreed by the Executive Committee. 
 
Dissolution 
 
23. The Group may be dissolved by a vote with a two third majority at a General Meeting. 
 
24. Any money or property remaining after paying any debts must be given to a group with similar 

not for profit purposes. 
 
 



Establishing Back Garden 
 
25. This Constitution was adopted on ____________________________ 2011, by the people listed 

below. They will act as the Committee until the first AGM to be held within a year of this date. 
 
 
 
Name Address Signature  
 
 
[Chair] 
___________________________________________________________________________________ 
 
 
[Vice–Chair] 
___________________________________________________________________________________ 
 
 
[Secretary] 
___________________________________________________________________________________ 
 
 
[Treasurer] 
___________________________________________________________________________________ 
 
 
[Street rep] 
___________________________________________________________________________________ 
 
 
[Street rep] 
___________________________________________________________________________________ 


